
Sustainable business for the future
Case studies in sustainable financing



At HSBC, we think of sustainability 
as our long term strategy to continue 
delivering for our customers whilst 
safeguarding the world we live in for 
future generations.



HSBC is fully committed to a sustainable future – for our clients, our 
partners and wider society. We have embarked on achieving net zero 
carbon emissions in our own operations by 2030, and we’re working hard 
to support our portfolio of customers through their transition. 

To do this, we have dedicated between USD750bn and USD1tn in 
finance and investment by 2030 to assist our clients toward a more 
sustainable business model. Our clients need a partner with the 
understanding, capabilities and resources necessary to help them thrive 
in a low-carbon economy. 

This booklet provides examples of how we are supporting our Asia Pacific 
customers across a wide range of initiatives. We are doing this through 
our financing strength, our international network and our extensive 
expertise – from leading ESG research through to innovative and 
sustainable financing, investment, liquidity and supply chain solutions 
and capabilities. 

Whether you need guidance, financing or insights, we want to help you 
mitigate the risks and capitalise on the opportunities presented by the 
global transition to net zero.

Our commitment

Recent external recognition

 World’s Best Bank for Sustainable Finance

 Asia, Europe and Middle East’s Best Bank for Sustainable Finance

Best Bank | Euromoney Awards 2020

Asia’s and Middle East’s Best Bank for Sustainable Finance | 
Euromoney Awards for Excellence 2021
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 We use a collaborative approach 
that ensures our solutions are 
tailored to our client’s exact needs

 Reputation for excellence and 
expertise in sustainable financing, 
underpinned by our longstanding, 
mutually- beneficial customer 
relationships 

 Demonstrated ability to deliver 
tailored propositions to fulfil the 
aspirations of our clients

Case study | Bangladesh

Square Group receives sustainability-
linked loan to enhance its commitment to 
renewable energy

 Square Group is one of the largest 
conglomerates in Bangladesh with 
businesses across pharmaceuticals, 
textiles, readymade garments, 
toiletries, consumer products, food 
processing, healthcare and media

 Pioneer signatory of the United Nations 
Global Compact (UNGC) in Bangladesh

 Actively participates in various 
corporate social responsibility (CSR) 
activities and has received awards 
and recognition for its commitments 
and contributions to the communities 
in which it operates

Company overview

 With increasing demand from consumers for environmentally friendly 
products, Square Group wanted to demonstrate its Environmental, Social 
and Governance (ESG) credentials and gain a competitive advantage in 
international markets

 Cost efficiency has been a key success factor for Square Group, requiring 
a solution that would reduce costs both operationally and financially

Customer need
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Why HSBC

As part of Square Group’s commitment to renewable energy, the company 
worked with HSBC on a sustainability-linked loan to support its investment 
in rooftop solar panels.

Our solution

Square Group and HSBC have always pioneered positive change 
across different industries. Sustainability sits at the core of Square’s 
purpose and is dear to my heart. We are delighted Square is the first 
Bangladeshi organisation to utilise a sustainability-linked loan, and we 
look forward to every success on this project, with the aim of building 
a sustainable world for future generations.

“

“

Tapan Chowdhury | Managing Director, Square Group 

Transaction summary

 HSBC structured Square Group’s USD118m revolving loan facility 
as a sustainability-linked loan (SLL)

 Under the SLL, Square Group will enjoy a preferential credit term upon 
achieving pre-determined sustainability performance targets (SPTs)

 The transaction was Bangladesh’s first ever SLL and won The Asset 
Triple A Award for Best Sustainability-Linked Loan

HSBC Role

 HSBC acted as the sole sustainability-linked loan lender

Impact

 The transaction will help mitigate over 3,000 tonnes of CO2 emissions

3



Case study | Vietnam

REE Corporation obtains green term loan 
facility and trade finance to fund rooftop 
solar projects

 REE Corp., established in 1977, 
was one of the first companies 
listed on the Ho Chi Minh Stock 
Exchange and has a current 
market cap of around USD708.6m 
(as of April 2021). Starting as a 
mechanical and electrical (M&E) 
service provider, REE Corp. has 
developed into a renowned 
Vietnamese corporate group with 
three major business segments. It 
operates as a hybrid operational 
and investment company

 REE SE, a 100% subsidiary of REE 
Corp., is focused on generating 
renewable energy via rooftop 
solar panels, a mission in line with 
the priorities of the Vietnamese 
government

 REEPRO’s core business is M&E 
services. It recently shifted to 
solar project installation and has 
benefitted from the development 
of the renewable energy market 
in Vietnam

 REE Solar Energy (REE SE) is the owner of 80 rooftop solar projects - each with 
a capacity of up to 1MW - and needed a bank that could provide a term loan 
facility to help address the various challenges associated with their development

 REEPRO, the main contractor for REE SE’s rooftop solar projects, was in need of 
trade finance facilities to import the necessary solar panels for each undertaking

 HSBC Vietnam granted REE SE a VND660bn (USD28.4m) seven-year 
bilateral green term loan to finance up to VND1tn (USD43.6m) in capital 
investments for 80 rooftop solar power projects

 HSBC Vietnam provided REEPRO with trade facilities amounting to 
VND150bn (USD6.5m) to finance the import of solar equipment and other 
working capital requirements related to REE SE’s solar power projects

Huynh Thanh Hai | CEO of REE Corporation

REE Solar Energy is a core pillar of REE 
Group’s pivot to sustainable renewable energy 
development going forward. Aside from the 
attractive economics, embracing rooftop solar 
energy will allow us to contribute to energy 
savings by the commercial and industrial 
sectors while improving the environment 
and reducing the impact of climate change. 
HSBC’s financing for our green renewable 
energy initiative is another milestone in the 
lasting partnership between REE and HSBC, 
and we are delighted that the bank continues 
to extend its strongest support in our mission 
to not only do good for economic growth but 
for societal benefit as well.

“

“

 Our ability to deliver REE SE 
with a customised financing 
solution for a challenging and 
new type of investment project

 Working knowledge of renewable 
energy issues and the challenges 
facing our clients

Why HSBC

Customer needCompany overview

Our solution
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Case study | Vietnam

Duy Tan receives green financing to help 
build an innovative plastics recycling facility

 Duy Tan, established in 1987, is 
a leading plastic manufacturer in 
Vietnam with more than 4,000 
employees  

 As part of its business strategy, 
Duy Tan developed a set of 
operational policies to meet the 
growing demand for sustainable 
development among its global 
manufacturing customers, 
who were keen to reduce the 
proportion of virgin plastic content 
in their products

 After more than three decades of producing plastic packaging for the world’s 
leading brands, Duy Tan Plastics Corporation (Duy Tan) decided to open the first 
plastics recycling factory in Vietnam

 With a capacity of up to 100,000 tonnes per year, the factory will be the first in 
Vietnam to apply the ‘bottles to bottles’ process, which recycles used plastic 
bottles into the raw material needed for the production of new units

 Duy Tan needed a financial institution capable of providing a credit facility 
and assisting the company in achieving green credits, which are expected to 
enhance Duy Tan’s access to international capital markets in future

 HSBC Vietnam and Duy Tan signed a green credit agreement to finance 
the purchase of equipment for the Duy Tan Plastics Recycling Factory; 
the green loan was applied to settle the opening documentary credit for 
importing the machinery

 The green term loan is a restructuring of an existing drawn facility, and the 
project will be divided into three phases

 The project met the standards of the Green Loan Principles jointly 
issued by the Loan Market Association and the Asia Pacific Loan Market 
Association

As a leading Vietnamese brand in the plastic industry, 
contributing to the greening of our home country by curbing 
plastic waste is our obligation. We hope that the new 
factory, with the financing of HSBC, will support us in our 
strategy of sustainable development and continuing to bring 
long term value to our consumers and our community.

Anh Le | Vice President, Duy Tan Plastics Corporation

“

“

 Expert advice in green finance, 
sustainable development and 
green project governance

 Commitment to supporting 
businesses working towards a 
low-carbon economy

 Well-established relationship 
between HSBC Vietnam and 
Duy Tan, with a proven track 
record of innovating together

Why HSBC

Customer needCompany overview

Our solution
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 Deep knowledge of the 
intricacies of wind farm projects

 Competency in consulting for 
clients to achieve favourable 
contract negotiation outcomes

Case study | Taiwan

Hung Hua secures green guarantee to 
support a wind farm construction project

 Hung Hua Construction (HHC) is 
the largest marine construction 
company in Taiwan, specialising 
in the hydraulic dredging of water 
channels, harbour construction, 
marine engineering, construction 
of roads and bridges, track laying 
and underwater infrastructure work 
for industrial buildings

 HHC actively participates in 
Taiwan’s offshore wind farm 
projects and has been selected by 
European wind farm developers 
as a strategic partner to construct 
underwater infrastructure for their 
undertakings

 HHC required a bank to issue a performance bond that would guarantee  
the supply of a sustainable guard vessel to Copenhagen Infrastructure 
Partners (CIP) for the construction of  its Changfang and Xidao (CFXD) 
Offshore Wind Farm in Taiwan

 HHC also needed consultancy services during the negotiation of the 
performance bond clauses to protect its interests and comply with its 
contract with CIP

 HSBC provided HHC with a 32-month green performance guarantee 
of TWD70m (USD2.5m) for its provision of guard vessel services to CIP. 
The guarantee enabled the smooth construction of the offshore wind farm 
project, and further improved its economic performance and reliability

 This is the first green performance guarantee for a marine construction 
company in Taiwan

Our solution

We are delighted to have HSBC Taiwan as our 
strategic banking partner to support our wind 
farm development business.

“ “

Chung Pang, Chen | General Manager, Hung Hua Construction

Why HSBC

Customer needCompany overview
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 First bank in Thailand to launch 
green deposit for Indorama 
Ventures PCL

 Known expertise in sustainable 
financing as the lead 
arranger for Thailand’s first 
sustainability-linked loan

 Experience completing a green 
bond framework by delivering 
a THB6bn (USD183.6m) 
private placement for the Bank 
for Agriculture and Agricultural 
Co-Operatives, the first for a 
Thai financial institution

Case study | Thailand

Indorama Ventures PCL obtains green 
deposit to finance sustainable projects

Our solution

 Indorama Ventures PCL (IVL) 
is a chemical company with 
a globally-integrated lead in 
PET and fibres, serving major 
customers in various end markets

 IVL operates in 33 countries/
territories across six continents, 
and runs 124 operating sites, 14 of 
them recycling facilities

 IVL has set ambitious sustainability 
and carbon neutrality targets, and 
is investing USD1.5bn in projects 
with a sustainability purpose to 
achieve these goals

 IVL, a global chemical company in Thailand sought a financial institution to 
assist them in fulfilling their sustainability objectives by investing their surplus 
cash balances into environmentally beneficial projects 

 HSBC arranged Thailand’s first Thai Baht green deposit for IVL, marking an 
important milestone as the company works towards a sustainable future

 The green deposit is the first financing solution of its kind in Thailand, and 
is designed to enable companies to allocate surplus funds into environmental 
projects designed to combat global warming

 The proceeds of the green deposits will be used to finance eligible businesses 
and projects that promote the transition to a low-carbon, climate-resilient and 
sustainable economy, and provide clear ecological benefits

Sanjay Ahuja | Chief Financial Officer, Indorama Ventures PCL

This marks an important milestone in 
Indorama Ventures’ sustainability agenda as 
we look to play a larger role in supporting the 
global community’s efforts towards achieving 
net-zero carbon.

“

“

Why HSBC

Customer needCompany overview
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Case study | Mauritius

Greenko Energy Holdings completes 
escrow deal as part of its renewable energy 
investment strategy

 Greenko is a leading renewable 
energy company in India with 
a net installed capacity of 7.2 
gigawatts (GWdc) across 15 
states in India

 The group is committed to 
transforming renewable energy 
from real-time energy to a 
dispatchable and controlled 
medium using storage solutions, 
with an ultimate goal of 
supporting the shift towards a 
carbon-neutral electricity mix

 Greenko’s vision is to lead the 
digitalisation, decarbonisation 
and decentralisation of the Indian 
energy market

 Greenko Energy Holdings (Greenko), one of India’s leading renewable 
energy companies, needed a bank to act as agent for an escrow transaction 
involving seven different parties

 As part of the deal, the bank would provide both cash and document 
safekeeping escrow facilities

Our solution

 HSBC provided Greenko with a one-stop solution for both cash and 
document escrow facilities, supporting a complex deal with a total 
transaction value of approximately USD960m

 By addressing each of the customer’s needs across both phases of the deal, 
we supported the client in their focus on renewable energy investments

“Thank you very much for your cooperation 
and timely assistance in making this escrow 
arrangement a very successful one.

C. Purushotham | Company Secretary and Head of Legal, 
Compliance and Commercials , Greenko Group

“

 Delivered on client’s expectations 
through our support and 
collaborate on a new initiative

 Understanding of client’s needs 
based on a long-term relationship 
– over 15 years providing 
banking services to Greenko 
Group

 Client satisfaction with our 
previous service to close a 
smaller escrow in 2020

Why HSBC

Customer needCompany overview
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Case study | Sri Lanka

Eco Spindles receives green loan to boost 
its production of recycling-based materials

 Eco Spindles, whose parent 
company is BPPL Holdings PLC, 
is the leading plastic recycler in Sri 
Lanka. In 2020 alone, the company 
recycled 2,304.75 tonnes of plastic 
that would otherwise have gone to 
a landfill or potentially ended up in 
waterways

 The company uses technology to 
advance its sustainability agenda, 
operating one of only two plants 
in the world capable of creating 
yarn directly from recycled PET 
plastic flakes

 The Eco Spindles yarn facility is the 
first polyester yarn spinning plant 
in Sri Lanka, and Eco Spindles was 
selected as one of the top 10 global 
companies for the Global Recycling 
Heroes 2021 awards arranged by 
the Global Recycling Foundation

 To advance Eco Spindles’ commitment to sustainability, the company needed 
a financial partner capable of supporting its mission of reducing plastic waste 
and producing yarn and monofilaments from recycled inputs.

 The company required financing for the purchase of new machinery to 
boost its production capacity and increase the environmental impact of its 
recycling activity

 As Eco Spindles’s financial partner since 2015, we provided the company 
with Sri Lanka’s first corporate green loan, and continue to support 
the company as a pioneer in sustainability and an innovator in recycling-
based products

 Eco Spindles is using the green loan to purchase specialised yarn 
manufacturing machines capable of processing recycled PET plastic 
flakes into polyester yarn for distribution to fabric producers worldwide

Our solution

Plastic waste continues to be among the 
greatest environmental challenges globally. 
We at Eco Spindles have reaffirmed 
our clear commitment to accelerate 
sustainability actions and are working 
towards ambitious targets for reducing 
plastic waste and fostering a circular 
economy. Through HSBC’s green financing 
solutions, we can continue to lead the way 
in our journey towards a better planet.

“

“

Dr. Anush Amarasinghe | Managing Director, BPPL Holdings PLC

 Long term relationship with 
Eco Spindles, having supported 
the company since 2015

 Tailored sustainability-based 
financing to empower Eco 
Spindles in its pioneering 
sustainability journey

 Established presence in 
Sri Lanka with strong local 
knowledge and networks

Why HSBC

Customer needCompany overview
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Dr. Anush Amarasinghe | Managing Director, BPPL Holdings PLC

Every business that is moving towards a sustainable future has a unique 
story. As this booklet demonstrates, for some of our clients it has required 
a complete change in the way their company operates as they plan for and 
meet a new system of sustainable goals. For others, it has been a short, 
single change in the way they do business.

At HSBC we can utilise our global presence and the strong relationships we 
have with our large client base to provide bespoke sustainability solutions for 
every stage of the journey.

To discuss your Business Plan for the 

Planet, please speak to your HSBC 

Relationship Manager, or visit 

www.business.hsbc.com/sustainability.

What’s next?

Opening up a dialogue with us

We can provide...

Green loans
Sustainable 
supply chain 

finance
Advisory

Sustainability 
KPI-linked 
financing 
facilities

to support the 
sustainable growth 

of your business well 
into the future

to support your 
organisation’s 

strategy

to support the 
transition towards 
a more sustainable 

business model
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This document is prepared by HSBC and is for the exclusive use of the person to whom it is 
provided.  It is intended for reference and illustrative purposes only. It does not constitute an offer or 
solicitation for, or advice or recommendation that you to purchase from or otherwise enter into any 
transaction with HSBC or any member of the HSBC Group (as defined below). 

HSBC has based this document on information obtained from sources it believes to be reliable but 
which it has not independently verified. The information, findings, projections, representations, 
opinions and/or comments in this document are subject to change from time to time without any 
obligation on HSBC to give notice of such change to you and should not be construed as any 
recommendation or advice.

HSBC makes no representation or warranty (express or implied) of any nature nor is any 
responsibility of any kind accepted with respect to the completeness or accuracy or reliability of any 
information, projection, representation or warranty (expressed or implied) in, or omission from, this 
document. No liability is accepted whatsoever for any direct, indirect or consequential loss (whether 
arising in contract, tort or otherwise) arising from the use of or reliance on this document or any 
information contained in this document by the recipient or any third party. 

Any products/services described in this document are for general information only and to the extent 
that it refers to a product/service that is made available locally by a member of HSBC Group, then 
such information is intended solely for the recipients of this document in the jurisdiction of that 
particular HSBC Group member. This document is not intended for distribution to, or use by, any 
person or entity in any jurisdiction or country where such distribution or use would be contrary to 
law or regulation. You are responsible for making your own evaluation about the products referred 
to in this document.

Nothing in this document is intended by HSBC to be construed as financial, legal, accounting, tax 
and/or other advice. No consideration has been given to the particular business objectives, financial 
situation or particular needs of any recipient. Any examples given are for the purposes of illustration 
only. Recipients should not rely on this document in making any decisions and they should make 
their own independent appraisal of and investigations into the information described in this 
document. If you seek to rely in any way whatsoever upon any content contained in this document, 
you do so at your own risk. HSBC recommends that before you make any decision or take any 
action that might affect you or your business, you consult with suitably qualified professional 
advisers to obtain the appropriate financial, legal, accounting, tax and/or other advice.

© Copyright. The Hongkong and Shanghai Banking Corporation Limited 2021. ALL RIGHTS 
RESERVED. No part of this document may be reproduced, stored in a retrieval system, or 
transmitted, in any form or by any means, electronic, mechanical, photocopying, recording, or 
otherwise, without the prior written permission of HSBC.

For the purposes of the foregoing:

“HSBC” means The Hongkong and Shanghai Banking Corporation Limited 

“HSBC Group” means HSBC Holdings plc and its subsidiaries and affiliates from time to time.


